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Greetings from Mukisa Foundation!
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It is with greatjoy that | send you thisreport. 2016 has been the most eventful and busteyear of
our existenceln this year, we had the biggest turn up of children to the centre and our
outreaches, a number of new collaborations, a number of events and of course odir 10
Anniversary Celebrations. You will get to read about all these in tieport.

The last 10 years have been about exploring, learning, unlearning, and experimenting, as we tried
to understand our children and families and the best way to meet their needs.

| cannow confidently say that we have leat, we have grown and we ka gained dairly good
understanding of our children, their families and of thenironment in which we operateAll this

can be summed up iur 360 degree model.

The 360 model focuses on all aspects or factors that are necessary for the child witlalspeets

to achieve their full potential. This can be illustrated as follows:

For a child with a physical and mental i mpai
through our therapy, medical and nutritional department, their education needs throughr

catch up class, special or mainsam school reintegration, and/or through our vocational skills
training program. Their social and economic needs are met through our family empowerment

and income generation department.

We also learnt along the wayh&at in order for a child to achieve their full potential, we need a safe
environment outside the family home and the Mukisa Premises. Thiswtsy we have invested
greatly in advocacy, awareness and trainings for communities and policy makers about digabili
and have also joined several networks of likeminded people to addmice to the different

causes. Some of these have included engaging parliament and different line ministries timout
amendingoft he chi |l drends act t disabiltiessamdithg implemertatiod e
of the InclusiveEducation Policy.

Moving on to the next ten years, we will fine tune this approach and spread to as many areas as
possible so as to reach more children and families through outreaches, fwveork had on our
sustainabilitystrategy to ensure that all we have achieved can continue for many years to come.
The Mukisa Journey and story has been woven with so much love and many people who believed
in us enough to walk alongside us and sometimes even casyn times when we were too weak

to move on. There has not been a single moment where we felt alone or overwhelnhashe of

this amazing work would have been possible without such kindness, generosity and dedication.

All | can say is Thank you vemnuch, Mwebale nyo, Herzlicheank and if | could, | would say it

in many more languages because we have been immensely blessed by people from all over the
world. Together we have achieved so much but there are still so many more children to reach and
lots more barriers to brak | continue to invite you along and hope that you willto be part of the
Mukisa Story/burney for many years to come!

Wishing you every blessing,
Florence Namaganda and the entire Mukisa
Foundation team.
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